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Special Meeting re: ERP Implementation 


March 2, 2005

The School Board of Palm Beach County, Florida, met in the Winona Webb Jordan Board Chambers, 3300 Forest Hill Boulevard, West Palm Beach, Florida, on March 2, 2005, at 3:00 p.m. Board Members present were Chairman Thomas Lynch, Vice Chairman William Graham, Monroe Benaim, Paulette Burdick, Mark Hansen, Sandra Richmond and Debra Robinson.  Also present were Superintendent Art Johnson, Chief Operating Officer Joe Moore, Chief Academic Officer Ann Killets, Chief Officer of Administration Gerald Williams and Chief Counsel to the School Board JulieAnn Rico-Allison.

Matt Knoepke, eVerge Project Manager, provided Board Members with a Power Point presentation and highlighted the following topics: ERP Vision Statement; Project Goals and Objectives; Requirements Phase; Challenges; Federal Challenge: NCLB; Sharpening the Pencil Program; District Goals; Project Challenge: The Model District; Business Process Approach; AS-IS Recruiting Process; TO-BE Recruiting Process; District Scorecard; Savings Per Business Process; Project Phases and Cost; Phase I PeopleSoft Modules; Phase I Timeline; Business Process Redesign; Information Technology; Training; Quality Assurance; Measuring Our Success; Total Cost; Phase II and III Anticipated Costs; and The Project Team Partnership.    

Mr. Knoepke entertained questions from Board Members regarding: time-line for implementation; integrating staff development; success rates of running parallel tests; total cost; contingency; Phase 1, 2 & 3; who will host; implementation completion; outsourcing; backup system; and generator system.

Motion to Approve Statement of Work No. 2 with eVerge, Group, Inc.: On motion of Graham/Hansen, the Board unanimously approved the award of Statement of Work No.2 with eVerge, Inc. for PeopleSoft Implementation Services in the amount of $13,754,778.

The meeting adjourned at 3:55 p.m.
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Date of Approval

Note:
Audio tapes are maintained by the Board Office for official record of these proceedings.

